
Who’s Involved in Making a Picture Book?
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Artwork is professionally scanned or photogr
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Author 
Takes care of the words 

with the help of an:

Editor
works with Author to bring 
out their very best story
(sometimes a copy editor is 
hired to double check the text)

Publisher 
The one who owns the ISBN of the book 
and distributes it to be sold.
Hires/Contracts work from 
everyone below

Author 
Takes care of the words 

Artist/
Illustrator 
Takes care of the pictures

with the help of an:

Art Director
works with Artist to 
bring out their very 
best artwork
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Takes care of the pictures

sometimes these are the 
same person!

 *if these are different 
 people, in traditional   
   publishing settings, 
        it is likely that 

       they will 
       never meet 
while the book art 
is being created and 
maybe never at all

 Book Designer
Brings the author’s words and illustrator’s art 
together to create the overall design of the 
book and the final computer files for the printer

with possible assistance from a:

 Book Production Manager
Oversees the logistics of the printed book, such as scanning 
of artwork, checking for errors, and other book details

Printer
Turns the 
computer 
files into a printed 
bound book and prints 
the number of copies 
the publisher requests

s

Printer
book and the final computer files for the printer Turns the 

computer 
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